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Welcome to Neev Shikshan Sanstha’s

* Pre-school Graduation Day
letter, your go-to source for'our : , ati
Nrivc\)l?]thly ac%ivitiegs and news. We're y S ;ggcl:‘:trrzﬁfoﬁr:;l':f:’n"
thrilled to have you on board! At the en + Sector Meeting
of the newsletter, we have a small " * Learning Corner
request from you, so please read it ti Establishment
the end. As always, we love hearing . * Toy Library o
from you, so feel free to reach out wit * Team Capacity Building
stions or feedback. Enjoy the * Unnati School Leaders
e read! Orientation

* Mentor's Visit
* Field anecdotes.

We celebrated Graduation Day across all five model
Anganwadi centres by felicitating children who are
graduating and moving on to formal schooling.
Handmade graduation caps, sashes, and a festive
backdrop were prepared in-house, and gifts were given
to both graduating and other children. The event was
made even more special as it coincided with Parents’
Day and “Bal Diwas,” ensuring the presence of all
Pparents. A parents’ meeting was also held, and children
were honoured in front of their familjes. Many parents
brought gifts to encourage their children. At some
centres, PSEls, CDPOs, and Supervisors attended and
motivated the children. NSS Resource Persons also
addressed the parents, highlighting the progress seen
in the students. The day was filled with pride and
happiness for children, parents, and Anganwadi
teachers alike.
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Ap reciation is th on of motivation.
Recognizing this, Neev Shikshan Sanstha
honored Anganwa ’ nd helpers with
the "Most Multitasking Duties” award. This

gesture acknow\edged their
many roles they fulfill daily—educator,

caregiver, and community supporter.
The recognition poosted the teachers’ morale
and encouraged them to work even more
effectively for their students. Fe
many teachers expressed their gratitude in
creative ways——writing poems, sharing
gratitude messages, and thanking the

organization from
This thoughtful initiative not only motivate
teachers but also strengthened the relationship
between the |CDS staff and the organization. It

was a meaningful step
encouragement, joy, and a renewed sense of

purpose to everyone involved.
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Capacity puilding is essential for any team
aiming to stay relevant, adaptable, and
forward-thinking. NSS organised a session
focusing on Growth Mindset Vs. Fixed
Mindset, on how individuals often face internal
mental barriers——se\f-doubt, fear of failure, of
limiting peliefs—that prevent them from
reaching their full potential. The trainer
highlighted the importance of recognizing these
"mindset blocks” and shared strategies tO shift
from a fixed mindset (where abilities are seen
as static)to a growth mindset (where

challenges are viewed as opportunities to learn
building

and improve). Through such capacity- g F |
sessions, team members are not only -
introduced to new concepts butare also N
encouraged to reflect, reset, and grow— Sni
Ily and personally. This kind nippet of internal L &D

both professiona
of mindset transformation fosters a culture of
d mutual

continuous learning, innovation, an
support within the team.
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role in shaping the

eet plays a crucial
y developmental

direction and success of an
project. It provides a valuable platform for

experienced mentors to come together, share
their insights, and guide the team on the way
forward. In the context of our project, Neev
Shikshan Sanstha, the meeting allowed mentors
to reflect on the progress SO far, address
challenges, and offer strategic suggestions for
the next steps. Their expertise helped in alignin
goals, refining implementation strategies, and
ensuring that the team remains focused and
motivated. Such gatherings not only strengthen
the project’s vision but also build a supportive
network where knowledge-sharing and
collaboration lead to more effective and
sustainable outcomes.
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